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Heads-up: what is identified as the issue isn't the 
REAL issue  
Published on March 29, 2022  

 
 
I work with leaders and teams to strengthen interpersonal communication to improve trust and productivity 
through coaching, training, team development and facilitation.  

One thing I can say from nearly 30 years in leadership - what people bring up as the issue is rarely the issue.   

I see this pattern in several areas. Take my coaching clients, as a start. They need a space to process what they 
are thinking before that clarity comes on the real issue.  

Or in my tough conversations workshop - we apply the communication model to a real situation, and it 
invariably takes about 20 minutes for the group to get clear on the issue.   

Even my partner jokes that he knows if I’m frustrated with something about 24 hours after it has happened.   

Part of the struggle in putting words on the real issue is that each of us is caught in a day-to-day spin. The day-
to-day spin is comprised of pressure to get more done (with less), too much in front of us, unexpected fires, all 
compounded by the myriad of mitigating factors out of our control.   

I suppose some relief comes from knowing that you are not alone.   

More relief comes from knowing that there are proven strategies to help people (including you!) identify the 
real issue. Here are the steps to helping someone (or they could be helping you) get to the real issue.  
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In order to get to the real issue, you need to pull out of the day-to-day spin.  

Pulling out of the day-to-day spin is rarely accomplished in isolation. 

How do you pull out of the day-to-day spin if this is rarely accomplished in isolation? Grab a trusted friend or 
an accountability partner. Recognize that when you're spinning, you are more likely to identify the top of the 
spin as the issue (in orange below) rather than the root cause.  

 

 This ability to articulate the real issue is paramount in finding sustainable solutions.  
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 The risk of not slowing down to get clear on the issue is this pervasive pattern that I call, “issue . . . fix . . 
. issue . . . fix . . . issue . . . fix.” This pattern sets leaders up to spend a lot of energy on fixes that generate more 
issues.  

Here is what it looks like when leaders struggle to help their teams slow down:  

 

Right now, I am doing some training of internal coaches right now with a healthcare company. In this coach 
training, the leaders are reporting that when they slow down to actively listen to their front-line staff, their 
employees are identify the real issues. This process of slowing down and idetifying the real issue results in the 
employees owning the solutions.  

Translation: the leaders are working less and empowering the employees more.  

 
Part of a leader's work is to help employees slow down and identify the real issue. 

I would love to know more about your environment.  

What gets in the way of you slowing down? What wins are you seeing when you can slow down? Email, DM 
me or set up a time to dialogue.  

Kerri  

---------------------------------------------------------------------------------------------------------------  

Kerri Burchill, PhD is a leadership consultant and coach. She is the founder of North Star Coaching, which 
helps leaders and teams improve their interpersonal communication, improve trust and increase productivity.  

Kerri combines the knowledge from her PhD and 25+ years of leadership experience to help leaders slow down 
to go fast. She understands how the day-to-day spin can put leaders in a fire fighting mode is talented at helping 
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leaders true to follow their North Star. Kerri has worked in three countries and currently consults with leaders 
and teams in a variety of industries.  

Kerri offers training, coaching, team development, and leadership round table groups. She is comfortable 
facilitating messy conversations, shifting mindsets and holding leaders accountable to shine like the North Star. 
Kerri has published articles in peer-reviewed books and is currently working on a book capturing the 
inspirational stories of leaders and their growth.  


