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Leveraging physical space 
to improve communication

Physical spaces influence communication.
How we communicate directly impact human behavior.
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In our last newsletter (#10), we disscussed three tips to help you leverage your influence and
manage physical space in 1:1 communication.  Here are three more tips: 

It doesn't take more than a quick reflection to my
childhood to remember that physical space
influences human behavior.   I was the youngest of
three children.

 

You guessed it - as the youngest, I sat in the
hump seat.  The unfairness of it all still pokes its
head up when I am with my siblings and there is a
compromise at hand.

If you are sitting across your desk from someone, then you are telling the other person you are the
leader, at the helm.
If you have not cleared enough space on your desk for that person to put down their notes, or coffee
cup, then you are minimizing their contribution.
If you meet in your office, and go to a table within your office, then you are suggesting that you are at
the helm and that the power is more balanced.
If you are meeting around a table, then you are suggesting that you are open to the discussion at
hand.
If you sit last, then you buy yourself some time to assess the person's position, mindset, etc.

Tip #4: Consider where people sit. Here are some if...then scenarios that you may know but forget
to intentionally manage.

https://www.nscoaching.net/copy-of-projects-events-1


What chair are you sitting in?
What chair are the others sitting in?
Who is most physically comfortable in their chair? Think
about how the chair allows someone to adjust his/her
position compared to the other chairs. Sometimes one
chair is broken, or set on permanent recline, etc.
What chair is most expensive? Who sits in the more
expensive chairs?

Reduce anxiety: The crazy thing about interpersonal
communication is that it naturally comes with a side dish of
anxiety. We can help ourselves and others channel that
anxiety by moving. Walk. Bounce a ball (thinking of your
teenagers at home, especially). Hike. This article highlights
Arianna Huffington's culture of hiking while meeting.
Increase focus: Movement is a wonderful way to expel the
energy we might spend squirreling on unrelated topics.
Improve cooperation: Set up strategically, physical space
can be an opportunity for people to interact and to
cooperate. "Watch out for that slippery stump." Or "Can
you pass me that jug of water, please?" Or "Let's go left up
here." Alternatively, "We better hurry back or we will be
late!"

Tip #5: Consider the furniture. The physical furniture has a
degree of power and status attached to it. Ask yourself:

Tip #6: Consider space for its opportunity for movement.
Movement can help reduce anxiety, increase focus and
improve innovation.
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your talents to increase trust
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Three additional tips to leverage physical spaces 
to improve communication
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Slow down to go fast. Slow down to plan the physical space and its
opportunity for movement. Your planning will help the team go fast
and accomplish more

Want to learn more?  Kerri is offering a North Star Leadership
Academy to empower you with communication tools and strategies
so that build trust and improve productivity.  Email me back,

https://medium.com/thrive-global/walk-this-way-5184b059c3b9

