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Sometimes it only takes 10 seconds to build resilience

I have a story about building resilience.

The day that the news broke that Russia had attacked Ukraine, I was facilitating an intense 30-minute
Connections Café for St. Louis Organizational Development Network (STLODN). Less than three
minutes into the session, I had already put people in breakout rooms. 

The participants were tasked with generating a list of resilience activities they have used or had
observed incorporated in their companies. The overarching goal of the breakout room activity was to
build a repertoire of organizational resilience activities that attendees could take-a-way and implement. 
One participant arrived about four minutes into the Connections Café, quickly apologizing that he just
heard the news (referencing the Russian attacks on Ukraine) and was discussing it with some
colleagues. “No worries” I said, pivoting him instantly into a breakout group.

Sure, I had heard about the bombings started. Most of us probably anticipated it at any moment. Did I
pause to give this colleague a moment of support, a space to process his anxiety or the news itself?
No. And of course, he cooperated. 
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What would it look like to give ourselves permission to slow down? 
Ask for what we need?  Meet people where they are? 

http://www.kerriburchill.com/


Kerri's tips to sharing your I feel         statement

When I was debriefing the connections café with the STLODN leaders, I talked about feeling a
sense of urgency to get the work done during this fast 30-minute window. I made a commitment
to the debrief team that I would be more present next time, slowing down to go with the pace of
the group.

Through my reflections, it struck me.

Did you know??  The name of this company, North Star Coaching, comes from the symbolism
associated with the North Star - a star that stays nearly still as the entire northern sky turns around it.
Just as the world spins around the North Star, leaders feel the day-to-day spin around them each
day. When leaders see clearly through that spin, they can keep focused on staying true to their
North Star, their purpose and their ambitious goals.  

North Star Coaching's purpose is to help you shine your brightest. 
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What would it have looked like for me to acknowledge
what was behind this colleague’s apology? Ten seconds,
maybe. 

The irony is not lost on me. I missed an opportunity to foster
someone’s resilience as they were going into a resilience-
focused discussion.
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I could have actively listened and said something like, “The news. Ya. Wow. Really anxiety-provoking,
eh?”  Maybe I could have asked if he was ready to go into the breakout room. I could have seen him. 
I missed my window and I will be better next time.

I keep saying that it’s a season of grace and generosity - for ourselves and others. And in this
newsletter, I share that motto with you and apply it to myself. 

Resilience is about growing grit, and in this case, owning it and moving on.

I share this story with you to hold myself accountable, own my growth, and perhaps inspire you to
work your 10 seconds, however the opportunity may show up.

I would love to know more about your leadership journey, the work you
do and how I can continue to tailor my content to be beneficial to my
audience.  Click this link to set up a short 15-minute chat

https://calendly.com/kerriburchill/15min

