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Kerri helps leaders and teams slow down, achieve more than imagined, and feel fabulous about their 
work.  Kerri helps you pull out of the day-to-day spin and leverage interpersonal communication so that there is 
more trust and increased productivity. 
 
 

 

I was recently at a leadership conference and chatting with someone who was excited about the clear ice cube in 
his drink. Little did I know, clear ice cubes are a thing. In the conversation, I learned that “regular” ice cubes 
are cloudy because they have trapped air and particles in them, which can release unwanted flavors in the 
drink.   

Little did I know, creating a crystal-clear ice cube is quite challenging. There is a whole market that sells 
gadgets to help you create the perfectly clear ice cube. Obviously, the win of a clear ice cube is the 
unadulterated flavor of the drink. I get that – even my untrained palate has turned its nose up at the bad smell or 
taste from my fridge’s old ice cubes that have finally found its way into my glass.  

As I reflected on the ice cube industry, it dawned on me that there is a valuable leadership metaphor: clear ice 
cubes are hard to create, just like clear communication is difficult to master.  

One powerful strategy to help you perfect your crystal clear 
communication is to focus on one issue at a time. 



 

In the day-to-day spin of leadership, it is easy have a conversation that is scattered, spinning through multiple 
issues at once. All leaders face the daily challenges of crystal clear communication in improving processes, 
addressing inappropriate behaviors and developing and executing strategy.  Even celebrations need to be clearly 
communicated if they hope to truly recognize and the person and his/her work.  

When conversations cover multiple issues at once, the risk is that the conversation will generate quick fixes 
rather than deeper, more sustainable solutions. Quick fixes fuel a sense of burnout, frustrations and an overall 
feeling of making less progress.  

 
In my coaching work, I help 
leaders slow down, pull out 
of the day-to-day spin, get 
intentional and dive deeper 
into one issue at a time so 
that they can clearly identify 
the root cause.  When 
leaders slow down and 
pinpoint the root cause of 
the issue, they are able to 
develop better solutions and 
ultimately make more 
progress towards the desired 
outcomes.  
 
 
 

This work of pulling out of the day-to-day spin is best done with a 
trusted colleague or an accountability partner. 

 

The first strategy to pulling out of the spin and having clear communication is to focus on one issue at a time. 
Get at the root cause of the issue, find solutions, then tackle the next topic.  

One way to pull out of the day-to-day spin is to clarify which issue 
is the most pressing. 

In our complex world, there are often several issues entangled around each other.   

Here are some quick tips to help your communication be crystal clear:  

• Tip #1: Be intentional about what issue needs to be discussed 
 

• Tip #2: Talk through one issue at a time. It is OK to have multiple issues on the table. The key strategy 
is to be clear on a plan for one issue before introducing another issue. 
 

• Tip #3: When a plan to address an issue has been solidified, bookend that issue under discussion so that 
the group knows it is moving on to another topic. 



Crystal clear communication is becoming more and more valued as leaders plug along through the pandemic. In 
the face of staffing shortages, staff burnout and unheralded change, leaders are required to be more innovative, 
resilient, demonstrate greater problem solving skills and simply do more with less.  

I have seen the benefits in my clients - when leaders are more intentional to slow down, pull out of the day-to-
day spin, focus on one issue at a time, they create sustainable solutions that address root causes of the issues that 
get in the way of shining like the North Star.  

What is your top issue right now? Where does that conversation need to have a deeper dive? Email me or 
comment - I would love to be a part of your journey to slowing down and achieving your outcomes. Email, DM 
me or set up a time to dialogue.  

Kerri  

PS - if you are looking to join a round table group that helps you slow down, where you can benefit from other 
leaders' experiences, we have three slots open. Message me to see if the opportunity is a fit for you.  

 

Kerri Burchill is a leadership consultant and coach. She is the founder of North Star Coaching, which helps 
leaders and teams improve their interpersonal communication, improve trust and increase productivity.  

Kerri combines the knowledge from her PhD and 25+ years of leadership experience to help leaders slow down 
to go fast. She understands how the day-to-day spin can put leaders in a fire fighting mode is talented at helping 
leaders true to follow their North Star. Kerri has worked in three countries and currently consults with leaders 
and teams in a variety of industries.  

Kerri offers training, coaching, team development, and leadership round table groups. She is comfortable 
facilitating messy conversations, shifting mindsets and holding leaders accountable to shine like the North Star. 
Kerri has published articles in peer-reviewed books and is currently working on a book capturing the 
inspirational stories of leaders and their growth. Check out her YouTube channel, for more leadership and 
communication tips.  

 


